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PASSION IN SERVICE =)

AQ:

Measurement & Analysis
Getting the right data starts with asking the right questions. We measure the pulse of your organisation
and brands with the aid of these tools:

Moystery shopping and focus visits provide insight into how you are performing against your own set
standards and reveal potential growth areas. Our locally based mystery shoppers are specially trained to

show you what’s really happening at your frontline in an objective and actionable way.

Satisfaction surveys and exit interviews show exactly how your employees and customers feel about your
brand, your company and your offerings, and reveal their needs and expectations so you can take action to

build stronger relationships with these key stakeholders.

Audits provide important feedback on the efficacy of your POS materials, store layout and product

presentation, and whether they are compliant with your set standards.

Coaching
Frequent coaching of your store and area managers on their daily performance is a powerful way to affect
change. Our coaches assist them in leading their teams and managing their progress, using our collected

data to create focused action plans in order to ensure continual encouragement and improvement.

Master classes take place in your store environment and are brief yet powerful sessions that are especially
useful in addressing up-selling or cross-selling tactics, identifying and acting on buying signals and
providing pointers on approaching customers. Extensive use of role-play provides your frontline staff with

the skills and confidence they need to be able to engage your customers.

Communication & Change

To engage your customers, your employees must first be engaged. In order to affect change, create magic
and nurture passion, we reach out to all your stakeholders through frontline communication: using email,
the Internet, text and print messaging, or face-to-face sessions. Our specially created online motivational

platforms allow us to share data and conduct e-learning to guide and motivate your staff.

Incentive and reward programs are effectively used to recognise top performers and top improvers. Our
programs don’t just focus on extrinsic motivators, but take a close look at intrinsic impulses as well.

Individual and team performance will excel once we know what drives them.

For more information, visit www.aq-services.com



